


South Northamptonshire Council


 Job Outline

	Job Title: Lead Officer Environmental Policy

	Post number: PE100

	Division: Community Policy


	Section: Environmental Policy


Salary:  Grade 4, £34,563 - £39,507
Reporting to: Head of Community Policy
Responsible for: Environmental Policy Officer
Job purpose

To co-ordinate and contribute to the Council’s policy and strategy in relation to Environmental issues.  To co-ordinate with colleagues in relation to wider strategic policy.

  
Principal Duties and Responsibilities

	1. To lead the development of a coherent, integrated and strategically aligned environmental policy on behalf of the Council


	2. To ensure that the Head of Strategic Policy is fully appraised of the development of environmental policy.


	3.  To establish and maintain regular forums with the relevant service delivery and community engagement managers to ensure that policy is effectively developed.


	4. To ensure that the relevant portfolio holder is regularly consulted and a key contributor to policy direction.


	5. To ensure that policy implementation and effectiveness are primary considerations in drafting policies.


	6. To work with colleagues in Strategic Policy to ensure that policies are coherent.



	7. To develop the Council’s climate change strategy including the preparation of a document addressing reduction of emission, adaptation to climate change and the promotion of sustainable development.

	8. Monitor environmental policy indicators and performance against targets and report on key trends and areas of concern.



	9. Research and collate data and technical information that assist the Council in mitigating climate change and that ensure Service Managers are kept well informed of environmental policy developments.



	10. To lead, motivate and encourage employee(s) in the team in order to maximise their potential and to deliver a high quality, efficient and effective service.



Person Specification
These are the qualities/skills required of the person who is expected to perform well in the job.  These factors will form the basis for the selection and interview of shortlisted applicants.  Your application should therefore draw attention to the extent to which you can satisfy these requirements.

	Essential
	Desirable

	Relevant skills and/or aptitudes

	Ability to develop a clear perspective from a wide range of complex information


	

	An empathy with, and ability to operate in, a stakeholder partnership and political environments


	

	Experience of and an ability to make clear presentations to members of the Council, members of the public and media


	

	Experience of and an ability to negotiate effectively

	

	Experience of and an ability to effectively prepare and manage financial programmes, budgets and projects


	

	Ability to lead and motivate team
	


	Experience

	Significant policy or service line experience in the relevant areas


	


	Relevant Education/Training

	Degree level or equivalent education


	


	Other requirements

	A strong grasp of public service delivery and partnership environment


	Knowledge of external sources of funding relevant to the service



	
	Awareness of statutory requirements relevant to the service


We have developed a range of competencies for middle managers and these are applicable to this post.  A copy of the middle management competency framework is included with this job pack.

	MIDDLE MANAGEMENT COMPETENCIES

	TRAINING AND DEVELOPMENT
	MANAGING STRESS

	Involves:
	Involves:

	· Identifying training and development for both staff and self
	· Identifying own and others’ limits

	· Identifying staff strengths
	· Being aware of changes to those limits

	· Identify improvements for staff
	· Setting realistic targets

	· Identify weaknesses and development options
	· Providing variety and stimulus in work

	· Monitoring performance
	· Maintaining confidentiality

	· Preparing people for future change
	· Being receptive to people’s problems

	· Seeking and using feedback
	

	· Providing cost/benefit assessment of training
	

	· Tying need for training into big picture
	

	· Providing development opportunities
	

	· Providing coaching/mentoring for staff
	


	MANAGING SELF AND OTHERS
	

	LEADERSHIP
	ORGANISING SELF AND OTHERS

	Involves:
	Involves:

	· Setting a clear example – role model
	· Prioritising

	· Showing trust to others
	· Planning

	· Demonstrating honesty
	· Setting and reviewing targets

	· Demonstrating open-minded approaches
	· Monitoring

	· Standing up for and representing the team
	· Setting objectives

	· Earning respect and being credible
	· Delegating effectively

	· Celebrating success and praising people
	· Project management – breaking down issues to reach a result

	· Doing what you say – implementing promises
	· Time management for self and others

	· Offering and receiving support
	· Allocating resources to meet need

	· Showing consistency in actions and approach
	

	· Being decisive
	

	· Demonstrating integrity
	

	· Presenting oneself confidently
	

	· Showing a positive attitude/approach
	

	· Vision – providing direction for team
	

	· Demonstrating corporate responsibility – abiding by decisions
	


	MANAGING THE SERVICE
	

	MANAGING CHANGE
	TECHNICAL EXPERTISE

	Involves:
	Involves:

	· Being positive
	· Clearly demonstrating the knowledge suitable to own area

	· Using others skills effectively
	· Demonstration of expertise by performance

	· Thinking through the ‘Selling’ process – getting people to come along with you

· Planning for change

· Recognising when you don’t have the skills and require more resources

· Forward thinking – being prepared to face change

· Identifying options

· Open mindedness – prepared to change mind

· Being consultative

· Showing adaptability
	· Awareness and understanding of key workplace legislation e.g.
Health & Safety and Employment legislation

	· 
	· Demonstrating corporate knowledge – discipline, policy and procedures etc.

	· 
	· Translating own specialism so others can understand

	· 
	· Knowing where to get help/further information

	· 
	· Providing research and investigation in own specialism

	· 
	· IT skills – able to use the tools to get the job done

	· 
	· Possessing finance skills and ability to manage own budget

	· 
	


	PROBLEM SOLVING
	COMMUNICATION

	Involves:
	Involves:

	· Investigating issues
	· Presenting ideas clearly

	· Questioning to get information
	· Writing concisely and comprehensibly

	· Crisis management
	· Managing channels of communication e.g. e-mail

	· Implementing solutions
	· Delivering messages and ideas with enthusiasm

	· Exploring options
	· Communicating at the right level for the audience

	· Showing tenacity
	· Listening and responding to others

	· Facing up to/acknowledging problems
	· Explaining the ‘whys’

	· Thinking outside the box
	· Interpreting ‘global’ messages for team

	· Being open-minded
	· Reflecting back to check understanding

	· Developing clear plans
	

	· Knowing when to get help and understand own limitations
	

	· Providing ‘speed of action’ when needed
	


	INTERPERSONAL SKILLS
	

	Involves:
	

	· Coaching
	

	· Counselling
	

	· Showing diplomacy and tact
	

	· Handling conflict for positive result
	

	· Remaining calm in difficult situations
	

	· Building rapport
	

	· Identifying problems from other peoples’ points of view – includes politicians, customers, agencies, partners, staff
	

	· Showing reliability
	

	· Negotiating effectively to produce positive results
	

	· Being prepared to compromise
	

	· Listening and responding to people
	

	· Able to gain and demonstrate trust
	

	· Carrying through solutions
	

	· Delivering on promises
	

	· Apologising when wrong
	

	· Sticking to guns when appropriate
	

	· Knowing own and others boundaries
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