Ealing Council’s Corporate Plan 2008-11

(2009 Refresh)

Forward by Leader of the Council, Councillor Jason Stacey, and Chief Executive, Darra Singh

In June 2006 we set out some challenging goals for the organisation, based on an ambitious vision for the local area.

We are delighted to report that progress against the goals we defined at that time has so far been excellent. Our successes have enabled us to freeze council tax this year, whilst achieving one of the highest improvements in performance of any authority in the country.

However, we recognise there is still much work do to if we are to realise our vision for Ealing. This year we have reviewed our Corporate Plan to ensure we continue to deliver a challenging, wide-ranging agenda aimed at improving the quality of residents’ lives.

Our priorities remain the delivery of cleaner streets, safer communities and value for money, because residents have consistently told us these are the three things they want us to prioritise. We have invested heavily in these areas, and this plan builds on the many improvements that have been made 

Alongside these priorities of course we continue to deliver a terrifically wide range of services to residents of all ages in all parts of the borough, and this plan also sets out a number of priority projects that will enable us to achieve better outcomes for the people of Ealing.

All of this activity is being undertaken against the backdrop of continued uncertainty over the economic outlook in Ealing and the UK, and the impact the recession will have on public spending. The way we manage our resources and secure value for money is essential if we are to continue to deliver high quality and affordable services, and position Ealing for the realities of the post-recession economy. 

We commend this corporate plan to you.

The role of the corporate plan

Working together, the council and our local public, private and voluntary sector partners have set out a vision of the borough in 2016:

“Ealing will be a successful borough at the heart of West London, where everybody has the opportunity to prosper and live fulfilling lives in communities that are safe, cohesive and engaged.”

Members have been very clear that there are three priorities for the organisation, drawn directly from consultation with Ealing residents. These are:

· Cleaner Streets

· Safer Communities

· Value for Money

In order to address residents’ top concerns and achieve the broader vision for Ealing a small number of key goals have been identified. These goals are based on extensive research and consultation, including the Residents Survey we conduct each September with 3,000 local people, and the consultation with around 7,000 children and young people we conduct every two years. 

The goals are summarised in the table below. The first five goals link directly to the goals of the Sustainable Community Strategy, whereas the sixth reflects the council’s goal of improving its own effectiveness:

	Key goals

	1. Make Ealing a better place to live

	2. Make Ealing one of the safest places in London

	3. Reduce health inequalities and promote well-being and independence

	4. Ensure Ealing is a thriving place live and work

	5. Create a great place for every child and young person to grow up

	6. Be a high performing organisation focused on community needs


Each service area in the council will be responsible for ensuring that council officers work together effectively to achieve these key goals. To help enable all council departments to do this, the council’s delivery has been organised around three key themes:

· Independence: giving people more power over their lives 

· Opportunity: giving all people a fair chance to fulfil their potential

· Responsibility: ensuring freedom and opportunity are exercised with regard for others and respect for the area

The table below provides examples of just some the ways in which delivery organised around the three themes relate to residents’ three priorities:

	
	Cleaner Streets
	Safer Communities
	Value for Money

	Independence
	Reduce waste sent to landfill by making it easier for residents to recycle
	Reduce re-offending by enabling ex-offenders to resettle
	Enable recipients of care services to choose the services they receive

	Opportunity
	Make it easier for residents to prevent and report enviro-crime
	Restorative justice and Community Payback schemes
	Strengthen economic resilience of the area

	Responsibility
	Effective enforcement against littering and graffiti
	Delivering community safety through effective enforcement
	Deliver civic renewal by enabling the community to engage in decision making


This plan sets out our key objectives and the priority projects that will deliver our ambitious vision for Ealing. More detail on these and other projects are outlined in the council’s business plans and the Local Strategic Partnership’s delivery plans.

Ealing’s Vision and Strategic Planning Framework 
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Environment and culture
Key goal: Make Ealing a better place to live
The Council and its partners on the LSP have agreed that long-term objectives for this theme are to:

· Improve the cleanliness, design and quality of our streets, town centres, housing estates and parks

· Improve traffic flow
· Improve the quality of cultural facilities and activities 

· Reduce the borough’s contribution to climate change 
· Improving rates of recycling
We know how important a clean environment is to residents. This is why making our streets cleaner is one of Ealing Council’s top three priorities.

Our previous investment in our street cleansing services continues to pay off and help improve the look and attractiveness of Ealing’s neighbourhoods. Contract performance for the Clean and Green street cleansing services now exceed the target of 90% grade A across all wards as a result of our street sweepers being out for longer and more often. We have also invested in ‘Blitz’ cleansing of industrial areas and locations outside of standard cleansing schedules, whilst street washing in town centres is now also being trialled. 

The council has also had success by going onto the offensive in our campaign against litter and fly-tipping: the borough’s first custodial sentence for waste offences was secured, and a further 100 cases considered for prosecution.

Ealing residents can now recycle mixed plastics in the reusable sacks provided by the council, and we are one of only a few authorities nationally who provide this service. Garden waste is now also collected, with the volume collected doubling since 2007/08. By making recycling and composting more convenient in these ways the council has been able to exceed its recycling target for 2008/09.

The past year has seen the council’s largest programme of highway infrastructure renewal in a decade, following £8.5m of investment. 164 carriageways and 83 footpaths have been renewed, both on time and within budget. Street lighting remains a priority, and 3,543 columns have been installed. We also successfully mitigated the worst effects of the heavy snowfall this winter, with the council’s main roads remained open to traffic and refuse collection operations were up and running within a day.

We are also improving the local environment via the new Ward Forums. Introduced in September 2008 to replace the former Area Committees, via these Forums residents now have a much greater opportunity to engage with the council, feedback their concerns, as well as actually help influence how certain funds are spent in their local area. Each ward receives £40,000 for local capital improvements, and residents are at the heart of discussions about how that is used.  Judging by the levels of attendance - over 2,400 residents attended the first 55 meetings - residents are very keen on these new arrangements and eager to help shape their neighbourhoods. 

The leisure offer in the borough has improved further over the past year. Swift Road Outdoor Sports is a significant new facility the Football Association is now promoting as a model for others, and work has begun for the replacement Northolt Swimerama. 75% of our residents are satisfied with our parks, which now includes the award-winning Northala Fields, and improvements are set to continue following the award by the GLA of £400,000 for Brent River Park. This is in addition to the £555,000 the council has committed to the refurbishment of eight children’s playgrounds, and residents will once again be instrumental in deciding how this money is spent.
Project: Town Centre Regeneration

Links to themes: Opportunity

Following the success of ‘Good for Greenford’ in 2007, all of the borough’s remaining town centres – Acton, Ealing, Hanwell, Northolt, Perivale, Southall and West Ealing – have begun to see public realm improvement works and additional features installed such as traffic calming and CCTV. All of these town centre programmes have been consulted on through a series of public events held in June and July 2008, and specific improvements in the year ahead will include:

· Acton: Consultation on the overall streetscape design, and development of the shop front improvement scheme
· Ealing: a design competition for Ealing Green, and detailed design work for improvements along Uxbridge Road and Bond Street

· Hanwell: paving works and continued improvements to St Mellitus Church garden
· Northolt: resurfacing of Mandeville Road Slip Roads
· Perivale: follow up works in Lever Gardens with hanging baskets in Medway Parade
· Southall: targeting illegal street traders on the Broadway and taking forward the streetscape improvements package
· West Ealing: undertake ‘stop and shop’ study and produce final designs for Dean Gardens

· Greenford: new paving, street furniture, street lighting and crossing point along Greenford Road North, plus further work to improve safety and reduce congestion

Project: Reducing Congestion

Links to themes: Opportunity

The council agreed to take action at congestion “hotspots” on borough roads, in recognition that many of the congestion issues around Ealing are caused by the junctions rather than the roads themselves. As part of the integrated programme to improve the overall flow of traffic in Ealing a list of priority congestion locations in the borough has been identified following extensive consultation. Various types of work to improve the sites will now be investigated and carried out, including: the removal of signs and changes to signals; changes to waiting or loading parking restrictions; improvements to road markings and kerb works; changes to bus lanes and/or bus stops; and pavement parking.

Project: Cleaner and Better Quality Streets

Links to themes: Opportunity & Responsibility

We will continue the improvement to the look and feel of our streets. A street washing scheme will clean all roads in town centres with high-pressure jets, at a cost of £146,000. It now no longer costs residents to remove unwanted fridges and freezers – we provide this service for free. We will continue to offer reusable sacks to collect and store plastic bottles before we collect them each week. Scores more roads and footpaths will be resurfaced this year as part of our continued investment in this service.

Project: Heritage and Culture

Links to themes: Opportunity

A design team has now been appointed for the £2.47m restoration of Pitzhanger Manor House and Gallery, a key element of the proposed ‘Heritage Quarter’ scheme that will reflect Ealing’s rich cultural history. Other elements of this programme include new parks furniture and improvements worth £300,000 in Walpole and Lammas parks, the installation of 103 refurbished cast iron columns on streets within the conservation area, and the refurbishment of fixtures and fittings along Northfield Avenue shopping area. Alongside all of this activity, work has now commenced on the £2million revamp and repair of the Grade II listed Hanwell Community Centre. 

Project: Waste and Recycling

Links to themes: Independence and Responsibility
Whilst performance has improved dramatically over the last three years, the council is committed to continuing its drive to encourage recycling amongst residents. We will continue to innovate and enhance our services, including working with schools to embed food and cardboard recycling services. For the longer-term, we will consider how we can directly contribute to recycling capacity and reduce the financial risk to the council by exploring options for a recycling facility within the borough that would be paid for by accessing the new funding that is being made available in the capital for such projects.
Project: Northolt Leisure Centre

Links to themes: Opportunity

The £15m redevelopment of Northolt Leisure centre has begun, with the council committed to an opening date of January 2010 for what will be the first leisure centre redevelopment within the borough for over 30 years. The facility will also be the first integrated leisure centre within the borough and will offer residents an new full service library, a Safer Neighbourhood base covering 3 wards, and community hall, in addition to a 25 meter competition standard pool, learner pool with movable floor and 120 station fitness suite plus studio.
Project: New Libraries

Links to themes: Opportunity
The reopening of Central Library in July 2008 marked a milestone in the borough-wide library refurbishment programme, and work at other sites will help to provide a modern, accessible library service for residents including 3 new libraries. The service is also innovating, with an integrated library and health centre planned to be built alongside the new Jubilee Gardens Library, whilst an integrated community and learning facility will be provided in the new Northolt Library when it opens in September 2009. This new facility, secured with £2.3m of Big Lottery Funding, will have an important role in helping Northolt residents to improve their skills and employability, and we hope to develop similar integrated learning opportunities in Southall and Central Libraries.

Safety
Key goal: Make Ealing one of the safest places in London
The Council and its partners on the LSP have agreed that long-term objectives for this theme are to:

Be in the top 25% of London Borough’s for:

· Lowest crime rates

· Reduced fear of crime 

· Lowest rates of offending amongst young people

· Lowest rates of anti-social behaviour

· Tackling hate crime
Tackling crime and increasing safety is important to Ealing residents and continues to be a priority for the council, and the borough has in recent years seen some of the fastest reductions in overall crime compared to the rest of London, with continued successes in 2008/09.

An 8.9% reduction in burglary compared to 1.1% across the capital has been achieved due to Ealing’s commitment to both prevention and enforcement. The Community Safety team carry out burglary prevention roadshows across the borough to provide information and advice to local people, including running sessions for community groups and sheltered housing residents, and they have also run preventative target hardening initiatives in ‘hotspot’ areas.

Ealing’s 11.3% increase in the reporting of domestic violence has come about through a number of education campaigns over the last year to encourage reporting, and also an increase in the training of professionals across a range of organisations (e.g. social services, schools, health) to help identify when domestic violence may be occurring within families, and to ensure that it is responded to in a consistent manner. In addition, the Community Safety team co-ordinate a Multi Agency Risk Assessment Conference (MARAC) to deal with the most serious cases of domestic violence and also run the Sanctuary scheme to provide ‘target hardening’ and security to victims of domestic violence so that they can remain in their home

The introduction of crime prevention roadshows, increased visibility, our borough-wide communications in Around Ealing, and public awareness of the success we have had in reducing crime levels has also led to a greater sense of safety in our neighbourhoods, with 11.1% fewer residents perceiving crime and antisocial behaviour to be a problem. 

Close working with local partners has also been essential to this achievement, particularly the Police and Drug and Alcohol Action Team, and we have also worked to improve our own services. Building on last year’s £1 million investment in 50 extra Police Community Support Officers (PCSOs) to go on the beat, we have fused Community Safety, CCTV and Environmental Health to strengthen the council’s enforcement and community protection capabilities whilst also making substantial efficiency savings.  There are now four ASB caseworkers in the council who deal with nuisances and neighbour disputes, and four dedicated community safety officers who work with the police teams and residents to tackle local crime issues and to deliver crime prevention advice. 
Project: Safer Communities - prevention

Links to themes: All
Our alley-gating programme continues to make neighbourhoods safer and reduce the fear of crime, whilst through the Locks and Bolts project we provide a free home security assessment and basic security upgrade to all victims of residential crime. We are also helping high schools to improve their links with the police via talks and activities to boost safety awareness and crime prevention. Additionally, building on our successes over the past year we will be conducting significant partnership operations over the Halloween and Fireworks period to counter antisocial behaviour and criminality, and over the Christmas and New Year to combat alcohol and drug fuelled violence.
Project: Safer Communities - sanction

Links to themes: All
We will continue to make low-level offenders pay for their crime through forms of community service such as clean-up projects via our successful Community Payback and Young Offenders Payback schemes. With the help of our partners we will also establish a Specialist Domestic Violence Court to deal with domestic violence cases. Perpetrators of domestic, homophobic, race hat crime and other offences will meanwhile be targeted via the Metropolitan Police’s Operation Athena.

Project: Tackling Serious Youth Violence

Links to themes: Opportunity and Responsibility
Serious Youth Violence blights the lives of the young people involved and their families, and also presents a risk to other residents. Our new strategy will build on the enforcement and prevention activity already underway in Ealing in order to prevent young people from becoming involved in gang and criminal activity. We will support services, young people and families to stop serious youth violence, and help young people to realise that crime doesn’t pay. Where there are underlying mental health problems or issues of self-esteem, we will make sure young people have the support they need to lead a fulfilling life.
Children and Young People
Key goal: Create a great place for every child and young person to grow up
The Council and its partners on the LSP have agreed that long-term objectives for this theme are to:
· Ensure that Ealing is a safe place for children and young people to grow up

· Deliver year-on-year improvement in the proportion of children who lead healthy lifestyles

· Encourage a love of learning amongst Ealing's children and young people and help them to achieve their full potential, increasing the percentage of young people achieving 5 A* to C grades at GCSE or equivalent

· Support the voice of children and young people in the borough and increase the percentage of children who feel they can influence decisions made about their local area

· Increase the percentage of young people aged 16-18 who are engaged in education, employment or training
Our children and young people are the perfect ambassadors for the vibrant, diverse and dynamic borough Ealing is today. Our schools have been confirmed by the Government as among the best in the country for helping pupils to reach their full potential - pupils in Ealing schools continue to make more value added progress than similar pupils nationally across every key stage, and we were the 8th best authority nationally for contextual value added between Key Stage 2 and 4 (up from 12th in 2006).

The strategy to reduce the number of young people aged 16 – 18 not in education, employment or training (NEET) has proved successful. Intensive and targeted work has ensured a considerable reduction in the number of young people who are NEET, with a figure for Ealing of just 5.4% 

Our services continue to be highly rated in independent inspection, with the Fostering Service assessed as Outstanding by OFSTED for the past two years and our Adoption Service rated as Good. 
Project: Ealing Youth Fund

Links to themes: Opportunity & Independence
The council is now delivering its £1m programme of investment in improved facilities for 11 to 16 year olds. Having undertaken a wide-ranging consultation with young people from across the borough to decide how the fund is most effectively spent, we are now starting to provide young people in Ealing with the new and refurbished multi-use games areas and play equipment that they suggested. 

Project: School Improvement – buildings and capacity

Links to themes: Opportunity & Independence
The council now has the green light to start the procurement of our £300m Building Schools for the Future (BSF) programme, and we hope to select a partner by autumn 2010. Cardinal Wiseman and Dormers Wells High Schools will be the first to benefit from the programme that will ultimately transform 18 schools across the borough. Primary schools will similarly undergo a series of physical improvements.  Northolt’s Mandeville Special School has already opened on a new site in a new building, with £250,000 set aside to boost staffing levels, and John Perryn Primary is currently undergoing a £6.5m rebuild. A new Sikh school in Norwood Green is also scheduled to open this year, and we will help with its start-up costs.

BSF will also deliver a new secondary school in the north of the borough to provide an additional 1,200 places for children aged 11 to 15, a sixth form of 200 places, and a 12 place unit for pupils with severe learning difficulties.  Due to open in September 2015, officers are now in the process of acquiring a site for the school and following this a process will commence in mid-2010 to establish responsibility for the running of the school.  The new school will ultimately allow pupils and parents in the north of the borough to choose to attend a local secondary school, providing an exceptional educational opportunity closer to where they live.  
Additionally, in line with a number of other London boroughs Ealing is experiencing an increase in demand for primary school places.  The council has agreed to proposals to create 210 additional reception-year places by expanding eight schools across the borough.  Building work worth £18 million will be undertaken where necessary to help these schools accommodate the extra pupils, with the new classes to begin in the 2009/10 or 2010/11 academic years. Officers are also in discussions with our partners in the voluntary-aided sector, the Diocese of Westminster and the London Diocesan Board for Schools, to secure additional capacity in their schools.

Project: School Improvement - attainment

Links to themes: Opportunity & Independence

Over the coming year the council will be continuing to focus on improving outcomes for under-achieving groups. The “What Works” findings of the Attainment Coordinator employed in 2008/09 will be widely disseminated and used to inform interventions by both the council and individual schools. Improved data regarding the progress of groups of pupils will be circulated to all high schools and used to ensure the effective targeting of these interventions, particularly 1:1 tuition, and to increase the challenge provided by our external School Improvement Partners. The Primary Black Children’s achievement project will be rolled out across all primary schools, and this includes a strong emphasis on community working. A major project to improve cross-service council and school integrated working will be piloted with two high schools in 2009-10, and this will be monitored and evaluated with a view to a full rollout across all schools from 2010.  
Project: Driving a successful 14-19 agenda

Links to themes: Opportunity

In 2010 the government will transfer the responsibility for commissioning most of the services for young people aged 16-19 from the Learning and Skills Council to the local authority, meaning that the council will be responsible for the full 14-19 agenda. The details of these arrangements continues to evolve, but the council will continue to make all necessary preparations to ensure the transition is as smooth as possible and learners in Ealing are not disrupted during these changes. Equally vital, via the Ealing 14-19 Partnership that we lead the council will work to develop a comprehensive and coordinated learning offer for young people, incorporating the new national diplomas.

Project: Safeguarding Children

Links to themes: Responsibility
The Council and its partners have fundamentally reviewed provision in line with best practice recommendations and based on independent audit, and has identified £1.3m additional revenue resource for front line social work and supervision in order to reduce caseload levels. In addition, the council is currently extending its pilot early intervention service SAFE for the 0-12 age group, following positive evaluation across the borough. This will link with the new Outreach Service that currently operates from the borough’s twenty-two Children’s Centres and the comprehensive Parenting Strategy and initiatives that offer families support. Safeguarding will continue to be the top priority across Children's Partnerships and the additional resource and new recruitment campaign will ensure that the authority is better placed to carry out this vital responsibility.

Health and Independence

Key goals: Reduce health inequalities and promote well being and independence for adults and older people

The Council and its partners on the LSP have agreed that long-term objectives for this theme are to:
· Narrow the gaps in health status across Ealing by reducing the prevalence of cardiovascular disease, diabetes, cancer, sexual health and TB among those groups that suffer most from them at present

· Improve the quality of life and independence of vulnerable older people and increase the number supported to live at home 

· Improve the quality of life and independence of people with physical and learning disabilities and increase the numbers supported to live at home
· Reduce the prevalence of mental ill health, particularly amongst at risk groups in the community, and increase the numbers of people with mental health problems helped to live at home

· Reduce worklessness amongst communities with high levels of mental health issues

· Reduce the harm caused by drugs, alcohol and tobacco to individuals and communities, through increasing participation in treatment

Helping older people and vulnerable adults maintain their dignity and independence is at the heart of all the services that we provide for them. This focus has helped us rise from the bottom of the Government’s ratings on adult social services to the top within three years, the only local authority to have done this.

Project: Independent Living

Links to themes: Independence

Over the past year we have invested £2.45million in facilities for the disabled. We have opened two new resource centres for older people, at Sycamore Lodge and Martin House, and we will open a new care home for older people in Ealing in 2009 at Chestnut Lodge. The council has established an emergency carers’ respite service to provide some relief for full-time carers in times of need. Michael Flanders and Age Concern day care services have been placed together in a vibrant new centre offering care and advice for the older people of Acton. We have set up two new integrated teams in Greenford and Acton to serve older people with mental health needs. Health and social care teams in Southall will be joined together in one location to make it easier for older people to access support and services.

Project: Personalisation

Links to themes: Independence

We will continue to drive the personalisation agenda in social care so that everyone has choice and control over the shape of their support, and we will increase our focus on prevention and early intervention. During 2009/10 together with customers, carers, staff and voluntary sector organisations we will develop the model for the delivery of personalisation and individual budgets. We will run pilot projects to inform and test our model. This will enable the successful delivery of self-directed support, individual and personal budgets in early 2010/11.

Project: Health Inequalities

Links to themes: Independence and Opportunity

Addressing health inequalities is a clear priority in our Sustainable Community Strategy and clear partnership arrangements are in place with active engagement from a wide range of partners, including provider trusts and the voluntary sector. Ealing’s Joint Strategic Needs Assessment (JSNA) highlights a complex range of inequalities across the borough that impact on health outcomes for different groups, which reflects the ethnic, cultural and socio-economic diversity of Ealing. We now have a robust understanding of the health needs of our residents and partners and are actively contributing personnel and funding resources to address the priority of health inequalities.

Economy, Enterprise and Housing
Key goal: Ensure Ealing is a thriving place to live and work

The Council and its partners on the LSP have agreed that long-term objectives for this theme are to:
· Confirm central Ealing’s position as a high-quality and distinctive metropolitan centre

· Improve economic activity and skills levels amongst working age residents

· Secure investment in Ealing’s town centres to improve their vitality and vibrancy

· Improve the quality and management of our housing stock

· Improve the quality and supply of homes across all tenures and increase significantly the number of affordable homes
In a challenging economic environment the Regeneration and Housing department has continued to deliver the council’s goal to create a thriving place for people to live and work. 

Following the success of ‘Good for Greenford’ in 2007, all of the borough’s remaining town centres – Acton, Ealing, Hanwell, Northolt, Perivale, Southall and West Ealing – have begun to see improvements being made as part of our flagship £15m Town Centre and area regeneration programme. All of these town centre programmes have been consulted on through a series of public events held in June and July 2008, and specific improvements in the year ahead will include:

· Acton: Consultation on the overall streetscape design, and development of the shop front improvement scheme
· Ealing: a design competition for Ealing Green, and detailed design work for improvements along Uxbridge Road and Bond Street

· Hanwell: paving works and continued improvements to St Mellitus Church garden
· Northolt: resurfacing of Mandeville Road Slip Roads
· Perivale: follow up works in Lever Gardens with hanging baskets in Medway Parade
· Southall: targeting illegal street traders on the Broadway and taking forward the streetscape improvements package
· West Ealing: undertake ‘stop and shop’ study and produce final designs for Dean Gardens

· Greenford: new paving, street furniture, street lighting and crossing point along Greenford Road North, plus further work to improve safety and reduce congestion

Looking to the longer term, we have made good progress towards major redevelopments at Dickens Yard and Southall Gas Works that will energise these town centres for decades to come. Looking further ahead still, Ealing’s Local Development Framework currently being drafted will set out the spatial vision for the borough through to 2026 and how we will work to ensure there are sufficient homes and jobs for our residents, whilst maintaining the good quality of life enjoyed in Ealing.
Amidst the economic downturn we are working to support the businesses and traders that are at the heart of our town centres. Building on the Ealing Broadway Business Improvement District (BID) the council has helped to set up traders associations in Hanwell and West Ealing, and as the recession bites our engagement with these groups will become all the more vital. The council will continue to position Ealing for the post-downturn economy, overseeing the development of key sites across the borough to secure new homes, shops, offices and amenities.

Alongside the regeneration of our estates, we have also made sure we are using our existing housing stock effectively and fairly. By reviewing our housing register we have reduced our waiting list by 50% so that it now contains those residents most in need of social housing and for whom it is the right option. Our allocations policy has similarly been revised to provide greater transparency, and following the successful pilot of our ‘Golden Transfer’ policy the council has fully adopted this approach that will enable us to reward responsible tenants.

The council is acutely aware that Ealing cannot prosper from buildings and an improved physical infrastructure alone, and a skilled and motivated workforce is essential to the borough’s continued prosperity. Employment is also essential to help lift many of our residents out of poverty and help them lead fulfilling lives, and the council will be providing strategic leadership on the employment and skills agenda, working with partner agencies, job brokers, the voluntary sector and employers to deliver training and support to unemployed residents and disadvantaged job seekers. A local consortium of voluntary and community sector groups has already begun to deliver a ‘one stop shop’ training and advice service in Acton – an example of the joined-up, targeted delivery that will serve as a model for other areas across the borough.

Young people are particularly vulnerable from the economic downturn, and we are doing all we can to help Ealing’s youth enter the world of work. Our borough apprenticeships scheme – promoted as an example of best practice in the public sector – continues to go from strength to strength. As well as recruiting 22 additional apprentices in 2008/9, 13 of our apprentices have now achieved their Level 2 qualification. Additionally, some 23 young people have secured apprenticeships with local businesses. On top of this, our V Talent programme will offer a full time volunteering opportunities for young people in Ealing aged 16-25 to work in youth centres, schools and the Connexions Service.

Project: Estates Regeneration

Links to themes: Independence and Opportunity

Building on a comprehensive review of the 33 housing estates across the borough, an extensive programme of works has been undertaken over the past 12 months. As well as building out the next phase of the South Acton Estate regeneration, procurement has begun for a developer partner for the remaining phases. A developer partner has been acquired for the Green Man Lane estates, and that process has begun for Rectory Park, Copley Close and Allen Court. The regeneration of our estates will help to boost future housing supply, building on our achievement last year in which we exceeded our target for affordable housing by 50%, despite the difficult economic conditions.

Project: Decent Homes

Links to themes: Opportunity

We have taken a fresh look at our Decent Homes programme with a new stock condition survey and a full review of the regeneration requirements of our estates.  This means we can set a clear programme to deliver decent homes through both direct investment and regeneration that will secure maximum impact and benefit for local residents. Following discussions with the Homes and Communities Agency we have agreed to accelerate Ealing's Decent Homes programme by bringing forward investment originally planned for 2010/11.
Project: Ealing Apprenticeship Scheme

Links to themes: Opportunity

The council continues to lead by example and act as a best practice employer, recruiting another 20 apprentices from across the borough and delivering best practice employment opportunities alongside accredited training and development
Organisational improvement
Key goal: Be a consistently high performing organisation focused on the needs of its communities

The council has set itself and its partners a challenging set of ambitions, and in order to successfully deliver these the council will ensure it operates efficiently. The objectives in this theme will ensure the organisation embeds value for money within service planning and delivery.

The long-term objectives for this theme are to:

· Provide community leadership, working effectively with our partners, contractors and communities to deliver Ealing’s Sustainable Community Strategy
· Promote value for money and efficiency in service delivery

· Enhance the quality and performance of customer service

· Strengthen resident engagement in service delivery

· Deliver high quality public and community services which people find easy to access

· Ensure residents are happy with their neighbourhood as a place to live

· Balancing community interests and promote a strong, cohesive and engaged community

· Build a committed and motivated workforce that mirrors the diversity of the community and delivers quality services and improved resident satisfaction.
Project: Effectively managing the council’s resources

Links to themes: ALL

The council has faced an increasingly challenging financial environment and our focus on carefully planning and managing spending within budget has enabled the council to continue to deliver services within ever tightening resources. The economic context in which we are operating has changed significantly over the past 12 months, and as funding becomes even tighter we will continue to deliver services to residents that are well managed within a financial framework that is robust and prudent. 

Making the best use of all our resources, managing risk, maintaining the financial strength of the council and ensuring high standards of governance and accountability will continue to be our priorities in managing the council's resources. 

The council will continue to challenge in depth service area budgets to drive out efficiency savings, with an increased emphasis on back-office functions to create the cash savings for the council to re-invest in priority frontline services. We will ensure that the council's money is spent wisely in accordance with the council's priorities and sound financial management principles, and the agreed efficiency savings and services are delivered within budget.

Project: Value for money

Links to themes: ALL
Recognising the financial pressure many Ealing residents are currently facing, the council has frozen council tax for 2009/10. We will continue to drive delivery of more efficient services, using our annual budget process to review every service across the council, explore its cost, and assess its performance against other authorities to ensure we match up to the best.  Savings and efficiencies achieved for the 2009/10 budget totaled £10.8m, allowing Ealing to invest £13.5m more in priority areas. The budget set for 2010/11 will need to address the delivery of national and local priorities and focus on the needs of its communities, and the estimated savings requirement to balance the budget as set out in the Medium Term Financial Strategy is £9.9million. We will also use the new Comprehensive Area Assessment to review how we manage our finances and our staff, and to evidence to government and our residents how value for money is central to all that the council does.

Project: Member Reviews

Links to themes: ALL
Following the success of recent panels on bus lanes and parking services in shaping the council’s policies and services, we will continue to use in-depth member-led reviews as a means of scrutinising and improving council activity. Over the next 12 months members will consider three wide-ranging topics: access to GP services, parks as community assets, and Crossrail.

Project: Building an effective workforce

Links to themes: ALL

New arrangements to manage the council’s human resources are now well established via the Fit for Business programme.  A Shared Service Centre providing a wide range of advice and administrative services now operates alongside a core strategic Human Resources & Organisational Development function. This arrangement will allow the council to consider overarching questions such as pay and reward, and the development needs of an organisation looking to build on its 4-star ‘improving strongly’ rating under the Comprehensive Area Assessment. 

Fit for Business will help the council redefine what it expects from its managers with regard to people management, and ensure managers have the competency and confidence to achieve this. This is being supported by the three management development programmes we have underway: the past year has seen over 40 staff participate in both the Supervisory and Middle Management courses, and the coming year will see the start of the Senior Leadership course.

Taken together these changes will also help to deliver further reductions in the council’s rate of sickness absence, and increases in the staff satisfaction levels. We have succeeded in reducing rates of sickness absence from 10.96 days on average in 2007/08 to 9.4 days this last year, and 2009/10 will see us work towards a challenging target of 7.5 days. There is however still room for improvement in making Ealing Council a place where staff are satisfied and happy to work, as according to the annual staff survey the percentage of staff ‘satisfied’ has remained in the low 60s the past two years, whilst the proportion ‘happy’ has remained in the low 70s over the same period. 
Project: Improving Knowledge of our Customers

Links to themes: ALL

This project will ensure the organisation makes better use of data and information from a broad range of sources including customer complaints, research and consultation exercises, and equality impact assessments, and feed these into strategic planning and delivery. The project will be led by the council’s Policy and Performance directorate and delivered through the annual Business Planning process.

Project: Ward Forums – giving real power to residents

Links to themes: ALL

Ward Forums aim to strengthen the engagement of residents in decision-making, by gathering the views and concerns of constituents on council services and ideas for how the council can most effectively improve things in their ward. They also act as a mechanism for formal consultation on issues requiring discussion within the ward, and the forums generate ideas for projects that will improve the area. Their success to date has been noted above, and going forward the ward forum coordinators will ensure residents’ proposals for the spending of their ward budget are taken forward, and develop wider options for resident participation including technology to attract younger audiences.

Project: Skills Pledge

Links to themes: ALL

Ealing Council is committed to the professional development of its entire staff and as part of this we are supporting the national Skills Pledge programme. Customer Services have signed up and are working in partnership with Economic Development and the Learning and Skills Council to offer its employees the opportunity to participate in the Train to Gain initiative and acquire an NVQ in either Customer Service or Business Administration. 

 Looking Forward

This Corporate Plan is one element of the Council’s strategic planning framework. It takes Ealing’s Community Strategy and translates this into a three year planning document for the council. This in turn is translated into business and services plans for every area of the council, and ultimately to every member of staff’s individual objectives.

Departments and services have more detailed strategies or statutory obligations that will contribute to the delivery of our corporate plan and are reflected in business and service plans, and individual employee objectives.

Diagram 1 (below) illustrates this hierarchy of priorities and objectives, and how various partnership and council plans fit together to produce an improvement in services for users.
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Ensuring it gets delivered

The Council is continuously developing and improving its performance management system to ensure what is promised in our plans is delivered. The Local Strategic Partnership, Cabinet, Scrutiny, Corporate Board and senior officers regularly monitor progress and respond where necessary. 

The timetable of monitoring is described below, and the over-arching performance cycle overleaf. 

Reporting Timetable

	Report
	Which Body
	When

	Council’s annual Comprehensive Performance Assessment rating announced
	Corporate Board / Cabinet
	February

	Budgets and Council Tax set
	Cabinet / Council
	Feb/March

	Budget Strategy and Guidance
	Cabinet
	April/May

	Budget Setting Process - guidance issued
	Ealing Directors’ Group/Portfolio Holders
	June

	Annual Report on performance and review of Corporate Plan
	Council

LSP
	June

June/July

	Business Planning Guidance issued
	Ealing Directors’ Group
	November

	Strategic Performance Updates
	Ealing Directors’ Group
	Quarterly

	Quarterly Performance Report
	Corporate Board

Scrutiny

Cabinet

Executive Briefing
	Quarterly

Quarterly

Quarterly

Quarterly

	Performance of key contracts are monitored
	Contracts Board
	Quarterly

	Progress report on corporate plan delivery
	Corporate Board
	Monthly

	Monthly Performance, operational HR  & Finance Monitors
	Portfolio Holders

Corporate Board
	Monthly

Monthly

	Efficiencies/Savings Monitored 
	Corporate Board

Cabinet
	Monthly

Monthly


Governance

Delivery of the projects contained in this Corporate Plan will be monitored via the planning and performance cycle set out below. Depending on the nature of the project and the level of partner involvement performance monitoring may take place in a more than one forum, and the table below sets out which body will oversee which project.

NB EXACT REPORTING ARRANGEMENTS TO BE CONFIRMED

	Project
	Corporate Board Monthly Monitor
	Cabinet
	Scrutiny
	LSP

	Environment and Culture
	
	
	
	

	Town Centre Regeneration
	(
	(
	
	

	Reducing Congestion
	
	(
	
	

	Cleaner and Better Quality Streets
	
	
	
	

	Heritage and Culture
	(
	
	
	

	Waste and Recycling
	(
	
	(
	(

	Northolt Leisure Centre
	
	
	
	

	New Libraries
	(
	(
	
	

	Safety
	
	
	
	

	Safer Communities – prevention
	(
	
	
	(

	Safer Communities – sanction
	(
	
	
	

	Serious Youth Violence
	
	
	
	(

	Children and Young People
	
	
	
	

	Ealing Youth Fund
	(
	
	
	

	School improvement: buildings and capacity
	(
	
	
	(

	School improvement: attainment
	
	
	(
	(

	Driving a Successful 14-19 Agenda
	
	(
	
	

	Safeguarding Children
	(
	(
	
	

	Health and Independence
	
	
	
	

	Independent Living
	(
	
	
	

	Personalisation
	
	
	
	(

	Health Inequalities 
	
	
	
	(

	Economy, Enterprise & Housing
	
	
	
	

	Estates Regeneration
	(
	
	
	

	Decent Homes
	
	(
	(
	

	Ealing Apprenticeship Scheme
	
	
	
	(

	Organisational Improvement
	
	
	
	

	Effectively managing the council’s resources
	(
	(
	
	

	Value for money
	(
	(
	
	

	Member Reviews
	
	
	(
	

	Building an effective workforce
	(
	
	
	

	Improving knowledge of our customers
	(
	
	
	

	Ward Forums
	
	(
	
	

	Skills Pledge
	(
	
	
	



Major Thematic / Partnership Strategies








PERSONAL OBJECTIVES AND APPRAISALS


(10 years)





SERVICE PLANS





DIRECTORATE BUSINESS PLANS


(Annual)





CORPORATE PLAN


(4 years)





Residents Survey Results





Directors Awaydays





Residents Survey Results





Budgets and Council Tax set





Annual Comprehensive Performance Assessment rating





Budget Strategy and Guidance





Budget Setting meetings incl. 6 monthly business plan review





6 month Individual Appraisals





Managers Conference





Managers Conference





Managers Conference





Quarterly Performance Reports





Dec - Jan





Oct - Nov





Aug - Sept





Jun - Jul





Apr - May





Feb - Mar





Ealing’s Planning & Performance Cycle





Staff Survey





Directors Awaydays





Quarterly Performance Reports





Quarterly Performance Reports





Corporate Plan Published





Quarterly Performance Reports





Annual Individual Appraisals





Business Plan Clinics
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