Cambridgeshire County Council

JOB DESCRIPTION

SERVICE: Children and Young People’s Services
JOB TITLE: Service Director: Learning
RESPONSIBLE TO: Executive Director: Children and Young People’s Services

GRADE: Director Grade D

JOB DIMENSIONS
People: 632 (423 FTE)

Budget: £18 million (direct) £306,000 million (distribution of, and indirect influence over,
delegated budget)

Services:
» Early Years and Childcare
» Standards and Effectiveness 3-11
» Standards and Effectiveness 11-19
» Education Support Services
» Professional Development Service including Children’s workforce development
» Educational Support for Looked After Children Team
> Directorate Business Support

Partners:

> Early years settings, schools, colleges, PRUS, governing bodies, parents (indirectly)

» Ofsted, National Strategies, Government Office East, Training and Development
Agency, Department for Children, Schools and Families, Play England, Audit
Commission, National College for School Leadership, Children’s Workforce
Development Council.

» Local Safeguarding Children Board, District Councils, Police, Cambridgeshire NHS,
Learning and Skills Council (until September 2010), Local Strategic Partnerships

» Early Years Partnership, Cambridgeshire Children’s Trust

Note:

In the context of legislative changes and financial pressures the scope of the remit of the
Director of Learning may be extended to cover strategy and quality assurance relating to the
full range of additional support needs and special educational needs.




Cambridgeshire County Council

JOB PURPOSE

As a member of the Corporate Leadership Team work with Members, senior managers and
others to develop the vision for Cambridgeshire and to contribute to the delivery of that
vision through the development of policy, standards and service provision.

The postholder will act as the guarantor of education standards for 0-19 throughout the
county.

Contribute to the achievement of the County Council’s objectives and secure continuous
improvement in the Council’s performance by:

» promoting ongoing improvement in positive outcomes for children’s and young
people through establishing clear expectations and putting in place robust quality
assurance arrangements

» providing support to school leaders and governors

» providing services to support schools and enrichment activities for children and
young people.

» Providing leadership for all performance relating to the Every Child Matters
outcome, “Enjoy and Achieve”

ACCOUNTABILITIES
Monitoring and evaluating quality and promoting improvement

Develop and promote the vision for learning for children and young people 0-19, setting clear
expectations for outcomes and ensuring effective quality assurance

Promote high quality care, learning and development for children and young people 0-19,
within a safe environment, to ensure the best possible outcomes for all.

Implement strategies to reduce gaps in educational outcomes among various groups of
children and young people.

Ensure effective monitoring and evaluation of provision in early years settings, Children’s
Centres and schools, providing support and challenge to promote continuous improvement
for all.

Ensure effective monitoring and evaluation of all aspects of provision, including for example,
alternative provision for secondary age students and extended schools.

Ensure the effectivement management of the Local Authority’s intervention and support in
settings and schools causing concern.

Ensure effective analysis and interpretation of performance data and Ofsted outcomes,
targeting interventions and resources as appropriate.

Secure, offer (and broker) appropriate high quality professional development training for the
children’s workforce.

Lead consultative processes with representatives of headteachers, governors and teaching
trade unions.
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Providing support services

Support leaders and governors on a range of operational issues, including critical incidents,
providing advice and guidance, as necessary.

Ensure Information Technology services for schools, Children Centres and the Children’s
Workforce.

Support schools to provide high quality information, advice and guidance.
Providing enrichment experiences for children and young people

Through Cambridgeshire Culture, Cambridgeshire Music and Cambridgeshire Outdoors,
offer high quality cultural, musical, environmental and outdoor activities

Strategic and Service Management

Work collaboratively with members of the Corporate Leadership Team to provide high quality
services that meet the needs of the community through the Integrated Plan and contribute to
the development and delivery of the Children and Young People’s Plan.

Contribute to, and ensure appropriate engagement with relevant change programmes
across the Council; lead specific programmes as requested by the Council’'s Corporate
Leadership Team.

Provide specialist advice to Members and the Executive Director on County policy and
overall service planning options relating to the care, learning and development of children
and young people.

Promote customer focus as a core value and ensure feedback from children, young people
and their families and partners is evaluated and informs planning.

Promote and oversee a rigorous, strategic approach to service improvements including
effective performance management and budgetary control.

Establish and maintain effective partnerships and working relations with external
organisations and partner agencies in order to deliver joined up services.

People management/workforce development

Lead, manage and motivate staff to ensure commitment to and delivery of high quality
services, focused on the needs of children and young people.

Ensure that effective processes are in place for recruiting, developing, appraising, rewarding
and retaining staff, and promoting attendance and performance, in line with Council policy.

Financial and Performance Management

Take responsibility for the allocation of resources and the establishment of standards of
performance and targets for service areas to meet agreed objectives. Ensure that systems,
policies and processes are in place and fully adopted to manage, evaluate and measure
performance to meet financial budgets and service standards and targets.

Ensure that all services within the remit of the post meet the Council’s statutory obligations
and, where appropriate, national and local performance indicator targets.
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Risk Management

Contribute to the overall management of risk, ensuring that lines of accountability are clear
and well understood and systems are in place for monitoring, evaluating and managing risk
to secure the reputation and physical, virtual and intellectual resources of the Council.

Support the County’s response to major incidents and contribute to the work of the
Emergency Management Team when required.
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PERSON SPECIFICATION

POST: Service Director: Learning
SERVICE: Children and Young People’s Services
GRADE: Director Grade D

Education and qualifications
Essential:

e Educated to degree level or equivalent

e Professional postgraduate qualification appropriate to the role (e.g. in
education)

e Evidence of relevant, recent continuing professional development portfolio

Desirable:

e Management qualification
Knowledge
Essential:

e Detailed knowledge of successful improvement strategies

e Detailed knowledge of effective quality assurance processes

e Detailed knowledge and understanding of local government organisation and
services

e Understanding of the legislative and operational framework for schools

e Detailed understanding of the Every Child Matters agenda

e Understanding of the children's safeguarding agenda and roles and
responsibilities for Children’s' Services and partners

e Understanding of local authority budget setting and management issues

e Understanding of local authority personnel responsibilities and workforce
development requirements

Experience and skills

e Proven experience of improving outcomes for learners

e Proven experience of managing effective quality assurance processes in an
education context

e Proven senior leadership and management experience gained in a relevant
service area

e Proven track record of successful management of organisational change

e Successful track record of developing services and translating local, regional
and national requirements into practical outcomes

e Evidence of ability to provide a clear overview of complex issues and provide
sound, professional and reliable advice

e Proven ability to gain the confidence of Members, senior managers, partner
organisations, colleagues and employees
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Proven track record of success in motivating, training and developing high
performing teams

Able to demonstrate political sensitivity and interpret political will
Experience of promoting diversity in employment and service delivery
Proven track record of achievement in service planning and strategic
management in areas relevant to the role

Successful experience of planning and managing large and complex budgets
and other resources

Demonstrable ability to work constructively with headteachers, governors and
other stakeholders in developing plans for the development and delivery of
services

Proven ability to use data to determine the effective use of resources
Experience of and commitment to building community engagement

Ability to think strategically and apply analytical reasoning to complex
problems

Excellent presentational and communication skills

Demonstrable commitment to and understanding of equalities issues in

service delivery and employment.
Cambridgeshire Behaviours

Core behaviours:

Respect for others Level 4
Self confidence Level 5
Team work and cooperation Level 5
Customer focus Level 5
Planning and organising Level 5
Problem solving and decision making Level 5
Role specific behaviours:
Partnership working Level 4
Negotiating and influencing Level 5
Strategic thinking Level 5
Leading change Level 4
Managing performance Level 3
Leading for performance Level 5
Coaching and developing others Level 4




